MINUTES OF A SPECIAL MEETING OF THE TOWN COUNCIL OF THE TOWN OF
HIGHLAND PARK, TEXAS, HELD AT 5 WILLOW WOOD CIRCLE (PUMP HOUSE),
HIGHLAND PARK, TX 75205, AT 8:30 A.M. ON MONDAY, NOVEMBER 3, 2025.

Present at the meeting were Mayor Will C. Beecherl, Mayor Pro Tem Don Snell, and Town
Council Members Marc Myers, Lydia Novakov, Don Snell, and Leland White.

L Mayor Will C. Beecherl called the meeting to order at 8:30 a.m.
II. PUBLIC COMMENT

Mayor Beecherl asked if anyone wished to address the Town Council about any item listed on
the agenda and explained that the Town Council may not discuss or make decisions on items not
listed on the agenda. Public comments are limited to three minutes per speaker unless otherwise
required by law. Items suggested for action may be placed on a future agenda at the Town Council's
discretion. Michael Ilagan, 4680 Southern Avenue, contributed briefly to the discussion Patrick
Ibarra facilitated with the Town Council.

III. MAIN AGENDA

Review and discuss the development of the Town of Highland Park’s Strategic Plan. Patrick
Ibarra, CEO of the Mejorando Group, facilitated an open discussion of the Town’s survey results,
benefits of good government, trends, vision, mission, strategic priority areas, potential goals, and
objectives from the Town Council’s perspective. Mr. Ibarra explained that this meeting is to ensure
alignment, communication, and collaboration on Town Council matters, major initiatives, and
organizational priorities to benefit the ongoing strategic plan process. No action was taken during
this meeting.

Mayor Beecherl adjourned the special meeting at 1:25 p.m.

Approved on this the 2™ day of December 2025.
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